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ARTICLE I 1 

RECOGNITION 2 

This document is made and entered into by and between the North Kansas City School 3 
District Number 74 and the North Kansas City School District Number 74 Bus Drivers 4 
and Bus Aides. 5 

 6 

Section A 7 

The North Kansas City School District Number 74 hereinafter referred to as the 8 
“District,” and the North Kansas City School District Number 74 Bus Drivers and Bus 9 
Aides, represented by the Missouri State Teachers Association, hereinafter referred to 10 
as the “Bargaining Unit.” 11 

 12 

Section B 13 

The term “employees,” when used in this document, shall hereinafter refer to all full-time 14 
employees of the District who are contained within the bargaining unit as defined in the 15 
official certification from the State Board of Mediation, Public Case Number R2018-015. 16 

 17 

Section C 18 

The governance of the North Kansas City School District Number 74 is the responsibility 19 
of the Board of Education.  The governance is expressed in Board of Education 20 
Policies.  Decisions reached during the negotiation process shall be presented to the 21 
Board of Education. 22 

 23 

Section D 24 

The District recognizes the Bargaining Unit as the sole and exclusive bargaining agent 25 

for employees included in the established bargaining unit for purposes of representing 26 

such employees in the negotiation process. 27 

 28 

Section E 29 

The bargaining unit within the Transportation Department shall be combined to 30 

represent the following classified transportation employees within the District.  The 31 

classifications are as outlined below: 32 

1. Bus Drivers – Driver who has a regular a.m. and p.m. daily assignment under the 33 
existing route structure.  A minimum of thirty hours of work per week will be offered 34 
when the work week contains five (5) six (6) hour school days. 35 
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2. Sub Driver – Driver who is scheduled eight (8) hours per day to work any routes or 36 
trips assigned when the work week contains five (5) six (6) hour school days. 37 
 38 

3. Bus Aide – a regular a.m. and p.m. daily assignment under the existing route 39 
structure.  A minimum of thirty hours of work per week will be offered when the work 40 
week contains five (5) six (6) hour school days. 41 

 42 

4. Sub Aide – employed eight (8) hours per day to work any routes or trips assigned 43 
when the work week contains five (5) six (6) hour school days. 44 

 45 

Section F 46 

The District and the Bargaining Unit share a commitment to maintaining a workplace 47 
and educational environment that is free from discrimination and harassment.  48 
Accordingly, discrimination or harassment on the basis of race, color, religion, sex, 49 
national origin, ancestry, disability, age, genetic information, or any other characteristic 50 
protected by law is prohibited. Demeaning or harmful actions are also prohibited if 51 
directed at personal characteristics including, but not limited to, MSTA membership or 52 
lack thereof, socioeconomic level, sexual orientation or perceived sexual orientation. 53 

 54 

ARTICLE II 55 

INTENT AND PURPOSE 56 

This document has as its purpose the promotion of harmonious relations between the 57 
District and the Bargaining Unit.  Further, the parties recognize their duty and 58 
responsibilities to provide the best possible services to the community. 59 

 60 

ARTICLE III 61 

DEFINITION OF EMPLOYEES 62 

Full-time employees are defined as those employees who are routinely scheduled to 63 
work at lease thirty (30) hours or more per week for at least nine (9) months of the year. 64 

 65 

 66 

 67 

 68 
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ARTICLE IV 69 

ROUTES, SHUTTLES, MID-DAYS, AND AFTER-SCHOOL ACTIVITIES SHUTTLES 70 

Section A 71 

For the purposes of this document a route is defined as a specific itinerary of stops 72 
regularly visited by a driver/aide in the performance of his/her duties during the regular 73 
tier movements of students to and from school.  All other movement of students to and 74 
from school for academic purposes will be classified as either a shuttle, mid-day or 75 
after-school activity shuttle.  The following guiding principles are considered critical to 76 
student routing system, the movement of students to and from school as well as other 77 
academic assignments: 78 

1. Efficient, 79 
2. Cost-effective, 80 
3. Logistically sensible, and 81 
4. Practical consistency on behalf of students. 82 

Notice of all job vacancies defined in Article I, Section E, deemed to be open by 83 
administration within the bargaining unit of the North Kansas City School District will be 84 
posted on appropriate bulletin boards within the Transportation Department. 85 

Non-probationary employees shall be given five (5) working days in which to make an 86 
application for open vacancies by completing the application form and submitting it to 87 
the Transportation office.  An employee is qualified to bid on any posted open route, 88 
shuttle, mid-day, and after-school activities shuttle if he or she has a record of ninety-89 
five percent (95%) attendance over the previous twelve (12) months. 90 

a) For a driver/aide working the student attendance schedule (10 months, 177 work 91 
days) a 95% attendance record equals no more than 8.75 days missed over the 92 
previous twelve months. 93 
 94 

b) For a driver/aide working the extended calendar schedule (12 months, 207 work 95 
days) a 95% attendance record equals no more than 10.35 days missed over the 96 
previous twelve months. 97 
 98 

c) Days missed due to workers’ compensation claims and family medical leave act 99 
incidences are not counted against the employee’s attendance record. 100 

Probationary employees are not eligible for a route re-assignment within their ninety 101 
(90) day probation period unless sanctioned by the Director.  However, probationary 102 
employees are eligible to make an application for open shuttles, mid-days, and after-103 
school activities shuttles by completing the application form and submitting it to the 104 
Transportation office. 105 

 106 
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Section B 107 

Filling of Open Routes, Shuttles, Mid-days, and After School Activities Shuttles within 108 
the Bargaining Unit 109 

Open Routes, Shuttles, Mid-days, and After School Activities Shuttles will be posted for 110 
five (5) working days independent of one another as to give greater opportunity for 111 
drivers and aides to bid for extra work outside their assigned route. 112 

A) Drivers/Sub Driver: 113 
1. Open Routes will be posted from the first business day of June until 25 114 

days prior to the first day of school and again from the first business day in 115 
October through the last business day in April. 116 

2. Open Shuttles, Mid-days, and After School Activities Shuttles will be 117 
posted throughout the year as they become open. 118 

3. Drivers may request to move from their route to an open route two times in 119 
a school year.  One time from June through July and again from October 120 
through April. 121 

 122 
B) Aides/Sub Aides: 123 

1. Open Routes, mid-day and after-school shuttles will be posted throughout 124 
the year as they become open until five (5) business days prior to the first 125 
day of school. 126 

2. Aides may request to move from their route to an open route two times in 127 
a school year.  One time from June through December and again from 128 
January through May. 129 

 130 
C) The Director will include open routes, mid-days and after-school shuttles in the 131 

Director’s July letter to all staff with directions for making application for the 132 
vacancies.  Then open routes, mid-days and after-school shuttles that become 133 
available during the summer, will be posted in an email to all employees up to the 134 
cutoff dates as agreed upon.  Qualified employees can make application for the 135 
vacancy by replying to the email as to which vacancy they wish to make bid for. 136 
 137 

D) When special situations concerning open routes arise during non-posting periods 138 
the Director and Chair of the Bargaining Unit will meet and confer concerning 139 
how to proceed. 140 

When the qualifications necessary for the performance of the open vacancy are the 141 
same as those currently held by those making application, seniority will be the 142 
determining factor by the employer. 143 

Aide openings will be awarded to an Aide based on qualifications necessary for 144 
performance of the vacancy followed by seniority.  If no Aide bids on the opening, then it 145 
may be awarded to a Driver who bid based on seniority for the remainder of the school 146 
year.  The opening will be reposted in the summer letter (bidding process) for bidding by 147 
Aides only.  (Note:  This is to allow the Aides opportunity for extra work outside their 148 
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assigned route since Drivers have the opportunity for extra work provided by 149 
Activity/Field Trips.) 150 

The employer shall select said employee based on seniority.  In the event that two or 151 
more employees have the same hire date, the employee’s seniority will be established 152 
by the date and time of the initial interview. 153 

A) Selected employee shall be transferred to fill the vacancy within 72 hours. 154 
 155 

B) Selected employee shall be allowed to transfer current shuttles, mid-days, and 156 
after-school activities shuttles to the newly assigned route provided it fits within 157 
the primary route assignments and reasonable logistics of time and distance. 158 
 159 

C) When a mid-day and/or after-school shuttle is assigned to an employee’s regular 160 
tier route the employee may request the shuttle be placed as an open posting for 161 
possible re-assignment.  During the posting process, the employee will continue 162 
the assignment. 163 
 164 

D) In order to establish an efficient routing system an employee’s desired bid must 165 
fit within the established guiding principles. 166 
 167 

E) Drivers and aides will be allowed to bid on any mid-day or after-school shuttle, 168 
provided it does not conflict with their primary route assignments.  The following 169 
criteria will be applied: 170 

1. Selection will be based on seniority for those employees scheduled under 171 
40 hours per week. 172 

2. If no employee under 40 hours scheduled each week, the additional hours 173 
will be awarded to the member with the most seniority. 174 

3. If awarded the mid-day or shuttle, and the driver or aide desires to 175 
relinquish a conflicting mid-day or shuttle, they may do so, and it will be 176 
covered by a relief driver or aide until the bid process is complete. 177 

 178 
F) In the event an employee does not receive an open route and does not concur 179 

with the above-mentioned determination, the employee shall have the right to 180 
request the specific reason(s) for denial and they may appeal through the normal 181 
grievance procedure. 182 
 183 

G) After an open route has been posted for the required five (5) working days and 184 
no eligible employee bids on it, management may assign the open route to a 185 
newly hired employee.  Additionally, open shuttles, mid-days, and after school 186 
activity shuttles may be assigned to open routes to be awarded to newly hired 187 
employees or if management deems necessary the opening may be assigned to 188 
an employee using the guiding principles for best fit and the employee’s 189 
acceptance of the additional work. 190 

Section C 191 
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If a driver or aide is on a route that becomes a year-round route, and they do not desire 192 
to be year-round, they will have first priority for the routes that are available.  This is no 193 
fault of the driver/aide that the route changed. 194 

Section D 195 

Employees who through no fault of their own have a route or any portion of a route 196 
cancelled and are offered the use of APL (Approved Paid Leave) to pay for the 197 
cancelled work, shall not have said APL time held against them when determining 198 
whether the employee is in violation of the District attendance policy. 199 

 200 

ARTICLE V 201 

ACTIVITY/FIELD TRIPS 202 

The Transportation Department seeks to cover all Activity/Field Trip requests.  While 203 
Activity/Field Trips are a source of extra income, our top priority is always the safe 204 
transport of District students to/from School (routes).  Driver/aide availability for trips is 205 
therefore strictly subject to scheduled route times.  In some instances, due to the time 206 
requested by the school, “sub drivers/sub aides” are called in to run those trips.  The 207 
school/athletic departments have the right to contract the trip out when District buses 208 
and/or drivers/aides are not available.  Every reasonable attempt will be made for 209 
NKCSD buses and drivers/aides to handle field trips/athletic trips, but there will be 210 
circumstances where that is not possible. 211 

Note:  District Bus Aides shall be assigned to cover all Activity/Field Trips when 212 
SPED/Lift Buses transporting special needs students requiring an aide are requested.  213 
Transportation Department Aides possess the knowledge and training necessary to 214 
ensure proper safety securement of students, wheelchairs, and other required medical 215 
equipment, as well as assisting the driver in the event of an emergency evacuation. A 216 
Driver may be used if no Aide is available or the Aide refuses the trip. 217 

Route coverage will remain the first priority and this emphasis is reflected in the 218 
following guidelines and procedures. 219 

 220 

Section A 221 

All trip rotation lists start over at the beginning of each school year and will be used to 222 
assign all requested trips according to seniority of each list.  Published “Trip Rotation 223 
Lists” are as follows: 224 

 Daytime – Monday through Thursday 225 

 Daytime – Friday 226 

 Evening - Monday through Thursday 227 
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 Evening – Friday 228 

 Non-School Day (weekends/school-not-in-session) 229 

 Overnight (exception to rotation trip – see below) 230 

 Emergency Trips (< 24 hours’ notice):  Day rotation and Evening/Weekend. 231 

The Trip Secretary will seek to assign trips (per Driver/Aide “Blue Sheets,” in order) as 232 
follows: 233 

1. Route/Sub drivers/aides based on seniority as established by the “Trip 234 
Rotation Lists.” 235 

2. If availability of Route/Sub drivers/aides are not sufficient to cover trip 236 
requests, Call-in drivers / aides will be assigned during Planning stage; 237 

3. Overnight trips:  available by seniority to drivers/aides who have 238 
completed at least 3 years of employment as a District driver/aide.  239 
Assignment of overnight trip will not disqualify driver/aide from other 240 
weekly lists. Overnight trip rotations will not start over at the beginning of 241 
each school year, but will instead start over once all eligible drivers/aides 242 
have had an opportunity to accept an overnight trip.  Newly eligible drivers 243 
and aides will be added to the end of the rotation list and be eligible once 244 
the current rotation cycle is complete.  245 

 246 

Section B 247 

The initial sign up for Trip Rotation lists shall begin Monday prior to our Back-to-School 248 
orientation and shall end at the conclusion of the orientation day.  After the Back-to-249 
School orientation day, any returning driver/aide or any new driver/aide wishing to sign 250 
up for trips shall be placed at the bottom of the rotation list(s) in the order they signed 251 
up.  It will be the driver’s/aide’s responsibility to sign up in order to be placed on the 252 
rotation list(s) in seniority order. 253 

Drivers/aides wishing to be removed from those lists after signing up should submit a 254 
request to the Trip Secretary. 255 

Drivers/aides wishing to be re-added to the rotation list(s) after requesting to be 256 
removed, must submit written request to the Trip Secretary and will be placed at the 257 
bottom of the rotation list(s). 258 

 259 

Section C 260 

Drivers/aides may sign up for trips that work with their route times and will not interfere 261 
with their AM/PM schedules, mid-day shuttle(s) and or after school activity route. A 262 
route driver/aide may not request relief coverage to take a trip.   263 

The Trip Secretary may deny any requested trip if a driver selection will not work within 264 
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their route schedule.  It is imperative that drivers observe this priority when filling out 265 
Trip “Blue Sheets,” e.g. a 4:30 p.m. load time for a Trip will not work if a driver’s last 266 
stop is 4:40 p.m.; that driver is not eligible for that trip.  Sub Drivers/Aides may bid on 267 
trips also, however, they are required to be available for “Return Trips” after scheduled 268 
hours subject to assignment by Dispatch/Trip Secretary.  The Trip Secretary is tasked 269 
with timely coverage; drivers are asked to observe this obligation when completing the 270 
(blue) availability sheets. 271 

Failure to observe this procedure will result in the following: 272 

1st instance:  removed from that week’s rotation/receive a verbal warning; 273 

2nd instance:  removed from that week’s rotation/written warning; 274 

3rd instance:  be removed from Trip Rotation list for remainder of school 275 
year. 276 

 277 

Section D 278 

Overnight trips are available to drivers/aides with at least 3 years as a District 279 
driver/aide.  Assignment of an overnight trip will not disqualify the driver / aide from 280 
other weekly lists.  Route drivers/aides who are on the Overnight Rotation Lists; will be 281 
eligible to have a Sub driver/aide assigned to cover any route(s) that may be affected by 282 
accepting an overnight trip assignment.  If a driver/aide is assigned an overnight trip, it 283 
is mandatory that on-the-clock hours will be logged in using the Kronos feature on the 284 
Zonar handset.  This time should also be reflected on the Trip Sheet completed/turned 285 
in by the driver/aide.  The guidelines for driver/aide compensation on overnights are as 286 
follows: 287 

Driver: 288 

 The normal time-in for Pre-Trip/time-to-school/load-time allowance (45 minutes) 289 
applies; 290 

 All transport time to trip destination, as well as any/all time at activity site until 291 
final student discharge for evening at overnight venue.  Time out only after bus is 292 
cleaned and secured; 293 

 On final day, follow normal time-in procedure for Pre-Trip/departure, providing 294 
sufficient time for loading and timely arrival at activity site.  After students are 295 
delivered back to originating school, follow normal trip procedures (fuel, sweep, 296 
secure bus) and time-out only after all duties are completed.  Turn in keys and 297 
Trip Sheet in Trip Box prior to leaving yard; 298 

Aide: 299 

 The normal time-in for time-to-school/load-time allowance (30 minutes) applies; 300 

 All transport time to trip destination, as well as any/all time at activity site until 301 



 

 

9 December 11, 2018 

final student discharge for evening at overnight venue.  Time out only after bus is 302 
cleaned and secured; 303 

 On final day, follow normal time-in procedure for departure, providing sufficient 304 
time for loading and timely arrival at activity site.  After students are delivered 305 
back to originating school, follow normal trip procedures (fuel, sweep, secure 306 
bus) and time-out only after all duties are completed. 307 

If it is determined that a driver/aide is not accurately recording on-the-clock hours, the 308 
driver will be removed from all Trip lists ad subject to disciplinary action, including 309 
termination; 310 

Overnight trip meals may be reimbursed (w/ itemized receipts) to $46.00/day max.  This 311 
applies if driver is out-of-town for entire day.  If, due to trip time constraints a driver is 312 
unable to take separate meals, a note to the Trip Secretary should be included with 313 
receipts for allowable (meal expense) exceptions, for approval to Director of 314 
Transportation or Executive Director of Support Services.   315 

(BOE/Purchasing Dept. policy, Travel Reimbursement Guide) 316 

 317 

Section E 318 

Drivers/Aides on the trip rotation list(s) will be responsible and accountable for turning in 319 
their weekly “Blue Selection Sheet” by Tuesday at 2 p.m. or the day after returning from 320 
a holiday.  Drivers may fill in up to five choices (when applicable) per list.  Aides are 321 
limited to only the trips requiring a SPED/Lift bus transporting student(s) requiring an 322 
aide.  There will be times when there are not that many trips available.  Selection sheets 323 
must be signed by the driver/aide completing the sheet and will be kept on file for a 324 
minimum of eight (8) weeks. 325 

These Blue Selection Sheets are located on the Trip Board in the hallway and should be 326 
turned into the appropriate receptacle outside of the Trip Secretary’s window. 327 

Certain athletic trips and “TBA” trips (buses that have been ordered, but no times 328 
assigned by the school) will be blocked out on the schedule.  The athletic trips will be 329 
blocked out because most of them leave during afternoon route times and conflict with 330 
the route drivers’ schedules.  Any trips that route drivers are eligible for will be included 331 
in weekly postings.  Trips posted as “TBA” trips receive a time prior to the posting date 332 
that does not conflict with route drivers’ schedule. 333 

NOTE:  Early Childhood drivers do not transport the Early Childhood routes on Fridays.  334 
This allows Early Childhood drivers to be available much earlier in the afternoon for 335 
Friday Evening trips.  Early Childhood drivers will receive first consideration for trips that 336 
depart before 4:30 p.m., (it will count as a trip regardless of whether it is in “seniority 337 
order” or not). 338 

 339 
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Section F 340 

Sub Drivers/Aides – As Sub drivers fill a unique niche-need in Transportation, additional 341 
guidelines are necessary to outline their role in the Trip category.  The primary 342 
distinctions are noted as follows: 343 

 Sub drivers/aides are to be used with route coverage receiving the priority in their 344 
assignments; 345 

 If a Sub is assigned to a trip and route coverage is required, they will be pulled 346 
from the trip and re-assigned to route coverage (unless the driver/aide is already 347 
on the trip); 348 

 When Trip Secretary is in Planning stage for following week’s assignment, 349 
allowance is made by Dispatch Coordinator for 1 Sub driver and 1 Sub Aide (per 350 
day) for midday trips; 351 

 If/when last-minute coverage is required for daytime trips; Sub will be assigned.  352 
When trips are assigned in this scenario, it is considered an “Emergency Trip” 353 
and does not count for that driver’s normal rotation turn (as per Sec K); 354 

 If, however, Sub drivers / aides are assigned multiple last-minute trips during the 355 
week that consist of more than 6 hours (cumulative), it will be counted as a 356 
Daytime trip (turn) for that driver.  If that driver/aide has already been assigned a 357 
“rotation trip” that week, that trip will be offered to the next eligible driver on the 358 
list. 359 

 360 

Section G 361 

Drivers/aides signed up for Trip Rotation list(s) who do not submit a “Blue Selection 362 
Sheet” on a given week will be skipped for that week’s rotation only; it will be treated as 363 
a “No” for that week. 364 

 365 

Section H 366 

After 2 p.m. Tuesday (or the second work day of the week), the Trip Secretary shall 367 
begin assigning trips based on rotation order for each list. 368 

The rotation lists will begin where they left off each week prior. 369 

 370 

Section I 371 

Trip assignments will be posted on the board by midday on Thursday; trip tickets will be 372 
given out the day before the trip.  A history sheet of trips will be available for view at the 373 
Trip Secretary’s desk upon request. 374 
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 375 

Section J 376 

Once a driver/aide has accepted a trip, if it is turned back in for any reason it will count 377 
as a “No” and the driver/aide will lose their spot in that rotation. 378 

When a driver / aide turns a trip back in less than 24 hours’ notice, it will count as a “No” 379 
on the appropriate rotation list and the driver/aide will lose a turn on the next rotation 380 
unless approval to remain in the next trip rotation is authorized by the Director of 381 
Transportation or designee. 382 

Drivers/aides who are on pre-approved leave (five days or more in advance) will still be 383 
allowed to do the trip scheduled the next day. 384 

 385 

Section K 386 

Emergency/Last Minute trips are to be defined as trips with less than 24 hours’ notice.  387 
Emergency Trip Rotation lists for day rotation and evening/weekend trips will be 388 
compiled of drivers/aides who elect to be available with little notice for last minute trip 389 
coverage.   390 

Drivers/aides wishing to be included on the emergency trip rotation list need to examine 391 
their own flexibility in relation to last minute availability.  If the driver/aide rejects the trip 392 
offer, it will be recorded as a “no” on the Emergency Trip Rotation list.  If a driver/aide 393 
rejects 2 consecutive trips for any reason, the driver/aide will be removed from the 394 
Emergency Trip Rotation list. 395 

Depending on the time of request, an answer may need to be given immediately, 396 
especially weekends.  Weekend “emergencies” are often of greater urgency (lack of 397 
flexibility/available drivers).  An attempt will be made to contact the driver/aide next up 398 
on rotation; however, if there is no answer it is within the discretion of the Director/Staff 399 
member on-call to assign the trip in the manner deemed most appropriate to fill the 400 
need, regardless of rotation order. 401 

(Example:  A driver/aide turns a trip back in at 10:45 am that has a School Departure 402 
time of 5:00 pm.  The next driver/aide on the Emergency Trip Rotation list will be 403 
contacted by phone, radio or in-person, if possible.  If the driver/aide accepts the trip, it 404 
will count only as a turn on the Emergency rotation.  If the driver/aide rejects the trip, it 405 
will be noted as a “No” on the Emergency list only.) 406 

Accepting a trip on the Emergency Rotation list will not affect the rotation on any other 407 
list. 408 

 409 
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Section L 410 

The Transportation Department will comply with school requests for a preferred 411 
driver/aide if it doesn’t conflict with route times.  These trips will be counted as a 412 
driver/aide rotation. 413 

 414 

Section M 415 

 Return Trips – If a route driver/aide is doing the return portion of an earlier trip, 416 
the driver will go directly from the PM route to the trip location, regardless of the 417 
published return time. 418 
 419 

 Refusal of Assigned Trips – Drivers/aides refusing three (3) assigned trips in a 420 
row will receive a note to confirm they wish to remain on the (list).  If same 421 
driver/aide refuses a 4th assignment, the driver will be removed from that list.  In 422 
future, if a driver/aide wishes to be placed on a list(s), they may sign up and will 423 
be added to bottom of list. 424 
 425 

 Late for Trips: 426 
o Drivers should be at pickup point 15 minutes before scheduled departure.  427 

Drivers late for trips due to negligence may forfeit their next turn.  Drivers 428 
late for 2 trips may be removed from rotation. 429 

o Aides should be on the assigned bus 30 minutes before scheduled 430 
departure to allow for time-to-school/load-time allowance (30 minutes).  431 
Aides late for trips due to negligence may forfeit their next turn.  Aides late 432 
for two (2) trips may be removed from rotation. 433 

 434 

 Missed Trips – Drivers/aides not showing up for an assigned trip may be 435 
removed from all lists for the remainder of the year. 436 
 437 

 Allowable Time – Drivers are to record beginning and ending trip times, as well 438 
as mileage, on the trip ticket, as indicated. 439 
 440 

General “on-the-clock” guidelines for call-in drivers are 15 minutes each for 1) pre-trip, 441 
2) travel time to school and 3) prior to scheduled departure at school.  For consecutive 442 
trips, the general time frame will be 30 minutes.  Route drivers / sub drivers are also 443 
allowed 45 minutes for all pre-trips on non-school days.  Otherwise, route drivers / sub 444 
drivers are allowed 15 minutes travel time to school and 15 min before scheduled 445 
departure (if not already on the clock).  Though these times are used as general 446 
“benchmarks,” the distance to/from the school, post-trip condition of the bus and amount 447 
of fuel required will determine actual time worked. 448 

After unloading at trip’s end, the driver/aide are allowed 15 minutes back to the yard, 15 449 
minutes to fuel and sweep the bus.  When trip ticket is completed, the bus is both fueled 450 
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and clean, driver/aide are to clock out using the Kronos feature on Zonar. 451 

 Absentees – An unauthorized absence any portion of the day a trip is scheduled, 452 
or an unauthorized absence for any portion of the workday before a trip, may 453 
result in forfeiture of the trip and a turn, at the discretion of the Director.  454 
Drivers/aides absent any portion of the day of the trip may lose/forfeit the trip; 455 
trips are assigned in the order a driver’s/aide’s name comes up on list.  Trips for 456 
absent drivers/aides are assigned by Trip Secretary. If a Drivers on pre-approved 457 
leave, the driver is responsible for obtaining the paperwork/bus key for trip.   458 
 459 

 Trading Trips – Drivers/aides are not permitted to individually “trade” trips.  Any 460 
such request must be approved by the Director of Transportation. 461 
 462 

 Gate/Lot Security – When arriving at the South Lot, if the gate is closed the trip 463 
driver must call our security company to let them know someone will be on the 464 
lot.  That phone number is 913-441-0911.  They will ask for the password.  This 465 
call needs to be made prior to coming onto the lot.  Drivers should NEVER leave 466 
the gate open when leaving the yard, unless there are other drivers in the yard.  467 
Upon entering the yard, attempt to communicate via radio (or personally) to 468 
determine if there are other drivers in the yard with you.  If you cannot confirm 469 
presence of other drivers, lock the gate as you leave.  Do NOT leave gate open 470 
for other drivers who are “on their way.”  Any time after 6:30 p.m., drivers who 471 
are coming in/going out of either yard, are to close / lock the gate.  USE ONLY 472 
THE BUS GATE…NOT THE ADMIN BUILDING EAST GATE. 473 
 474 

 Trip Tickets – Completed trip tickets must be submitted for billing / payroll 475 
processing on same day trip taken.  If Dispatch is closed, place completed ticket 476 
in trip box on eastside of garage.  Failure to comply may result in loss of turn in 477 
rotation. 478 
 479 

 Canceled Trips:  Pay or Reposting – During a regular school day, if a trip 480 
driver/aide arrives at a school as scheduled and finds the trip canceled without 481 
notice, driver/aide will be paid 2 hours. 482 
 483 

During a non-school day (or 4:45+ p.m. school day), if a trip is in route to, or has arrived 484 
at, a school as scheduled and finds the trip canceled without notice, driver/aide will be 485 
paid 3 hours. 486 

If a trip is assigned and is canceled before driver/aide times-in, with no trips available to 487 
replace the canceled trip, driver/aide will be re-posted the following week at top of the 488 
list in trip seniority order. 489 

 Minimum Trip Pay – During a non-school day for trips departing 4:45 p.m. or 490 
later, if trip is less than 3 hours, driver/aide will be paid for a minimum of 3 hours, 491 

For Daytime trips, drivers are paid 2 hours minimum, unless the trip overlaps regular 492 



 

 

14 December 11, 2018 

route time and driver/aide are already on the clock (e.g. AM route time ends at 9:30 493 
a.m.  Driver/aide midday starts at 11:00 a.m.  Driver/aide will receive 1.5 hours pay 494 
rather than 2 hours minimum) This applies to all drivers / aides. 495 

 Evening Return Shuttles for Out-of-District – Evening return shuttles will be paid 496 
2 hour minimum if trip falls outside regular route schedule (e.g. PM “out-time” is 497 
5:00 p.m.  If driver/aide returns trip from another District, and is empty by 5:45 498 
p.m., driver/aide will be paid 2 hours minimum). 499 
 500 

 Evening Return Shuttles for In-District – Minimum pay for in-district return shuttle 501 
is 1 hour. 502 
 503 

 Meal Reimbursement – Trips must be out 12+ hours for 1 meal reimbursement; 504 
please submit itemized receipt(s) for meals purchased during trip.  505 
Reimbursement allowances are as follows: 506 
 507 

 Up to $11.00 for breakfast (before 10:30 a.m.); 508 

 Up to $12.00 for lunch (1-:30 p.m. – 4:00 p.m.); 509 

 Up to $23.00 for dinner (after 4:00 p.m.).  Tips are included in allowance for meal 510 
@ 20% of food / beverage cost. 511 

 512 

ARTICLE VI 513 

SENIORITY 514 

Section A 515 

Seniority begins with the day and time of day the employee accepted the offer.   516 

 517 

Section B 518 

An employee shall lose seniority from the following: 519 

1. Employee is terminated 520 
2. Employee voluntarily resigns 521 
3. Employee voluntarily retires 522 
4. Voluntary change in positions (i.e. driver to aide) 523 

 524 

Section C 525 

Employees shall accumulate seniority as set forth below: 526 
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1. Regular full-time employees shall accumulate seniority 527 
2. An employee on leave or disability as outlined in board policy will continue to 528 

accumulate seniority. 529 

Section D 530 

Seniority will be applied as outlined in the employee handbook, when addressing the 531 
situations below.   532 

1. Reductions and reinstatements 533 
2. Routes 534 
3. Trips 535 
4. Summer school  536 
5. Extra Temporary work available to driver’s and aides as qualified 537 

 538 

ARTICLE VII 539 

WORK SCHEDULES 540 

Section A – The work week is defined as Sunday through Saturday. 541 

Bus Drivers and aides will be scheduled no less than thirty (30) hours of work per week 542 
when the work week contains five (5) six (6) hour school days. 543 

Sub Drivers and Sub Aides will be scheduled to work an offer of no less than forty (40) 544 
hours of work per week when the work week contains five (5) six (6) hour school days. 545 

 546 

ARTICLE VIII 547 

CORRECTIVE ACTION, INVOLUNTARY TERMINATION AND RESIGNATION 548 

Section A 549 

As a general rule, the Employer follows a progressive corrective action program.  550 
However, if the Employer determines that the seriousness of the infraction, violation or 551 
employee action warrants, discipline may be initiated at any step of the program. 552 

 553 

Section B 554 

Normal corrective action measures, which the Employer may use are: 555 

Verbal Warning 556 
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(A discussion between a supervisor and an employee regarding an infraction of policies 557 
or work rules.  The employee will be asked to sign for receipt of a copy of written record 558 
of the conference and a copy will be maintained by the Director of Transportation.  The 559 
employee shall be afforded the opportunity to add written comments or attachments.} 560 

Written Warning 561 

A formal written notice to the employee that he or she has violated the Employer’s 562 
policies or work rules.  This warning is accompanied by a cause for the infraction and to 563 
emphasize the importance of compliance with policies and work rules.  This written 564 
documentation is signed by the employee and placed in the employee’s file, with a copy 565 
being given to the employee. 566 

Administrative Leave 567 

An Administrative Leave is an involuntary absence from work for which the employee 568 
will either be paid or unpaid pursuant to Board Policy GDPD. 569 

 570 

Section C 571 

Except for the initial ninety (90) day evaluation period, the employee shall have the right 572 
to appeal any corrective action through and in accordance with the grievance 573 
procedure. 574 

 575 

Section D 576 

Involuntary Termination 577 

Pursuant to Board Policy GDPD, the superintendent may terminate Bargaining Unit 578 
members. 579 

 580 

Section E 581 

An employee may examine their own personal file upon request. 582 

 583 

Section F 584 

Employees shall have the right to have a representative present during any corrective 585 
action meetings, investigations, or inquiries.  Said meetings, investigations, or inquiries 586 
will be scheduled at a time within 72 hours of the incident that allows a representative of 587 
choice to be present with the understanding that these meetings must occur as soon as 588 
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possible. 589 

Section G 590 

Reprimands, not including reproves, to the employee will be made in private.  591 

ARTICLE IX 592 

BARGAINING UNIT RIGHTS 593 

Section A – MSTA Business 594 

Duly authorized representative(s) of the bargaining unit shall contact the Director of 595 
Transportation & Logistics to obtain authorization to transact official bargaining unit 596 
business on District property at reasonable times provided that this shall not interfere 597 
with or interrupt the normal work schedule of the employee or prevent the person from 598 
satisfactorily performing his or her responsibilities.  Representatives shall check in at the 599 
department office prior to contacting any employees.  If requested, the transportation 600 
supervisor will provide an area for the official to conduct business. 601 

 602 

Section B – Representative Elections 603 

When the Bargaining Unit conducts an election for representatives or ratification, 604 
members of the Bargaining Unit eligible to vote will be allowed to cast their vote so long 605 
as it does not interfere with the daily operations of the department.  The Employer shall 606 
make available rooms or space to hold said elections. 607 

 608 

Section C – Distribution of Materials 609 

The Bargaining Unit may obtain authorization to distribute official Bargaining Unit 610 
materials at a location designated by the Director of Transportation.  The Director of 611 
Transportation shall provide space inside the work or break areas for bargaining unit 612 
provided bulletin board so that all employees in the bargaining unit have regular access. 613 

 614 

Section D – Employee List 615 

Upon written request, the Bargaining Unit shall be supplied with an up-to-date list of all 616 
classified employees represented by the Bargaining Unit.  The list shall be provided 617 
three times per year without charge and shall include name, job classification, and most 618 
recent date of hire. 619 

 620 
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Section E – Use of School Facilities/Bargaining Unit Meetings 621 

The Bargaining Unit will be able to use school buildings and school facilities for 622 
meetings as outlined in Board of Education policy (KG). 623 

Section F – Memoranda of Understanding Copies 624 

Copies of this document shall be reprinted and made available to all employees 625 
contained in the bargaining unit as well as available online. 626 

 627 

Section G – Bargaining Unit Activity and Work Place Access 628 

a) Work devoted to Bargaining Unit responsibilities will not be a part of paid 629 
compensation. 630 

All activities referenced in this section are permitted, provided that these activities 631 
do not interfere with the necessary operations of the District and the work of 632 
those involved. 633 

b) At an employee’s request other employees who are not on duty may be allowed 634 
to serve as a witness on behalf of the employee, if the duly appointed 635 
representative of the bargaining unit is not available. 636 

 637 

Section H – Collective Bargaining Sessions/Reopener 638 

The Bargaining Unit and the Employer agree to establish ground rules at the onset of 639 
negotiations.  The bargaining team appointed by the Bargaining Unit for Collective 640 
Bargaining sessions will consist of seven bargaining unit employees and their staff 641 
representative(s).   642 

 643 

ARTICLE X 644 

INCLEMENT WEATHER 645 

Section A 646 

Those employees who show up for work prior to notification being given that school is 647 
canceled will be paid a two-hour show up fee for arriving at work at the employee’s 648 
hourly rate.   649 

 650 

Section B 651 
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For the benefit of the students, when the temperatures are 10 degrees or less 652 
Fahrenheit, cold start procedures will be activated. Diesel buses will be allowed 15 653 
minutes of warm up time plus an additional 7 minutes of warm up time when 654 
temperatures drop below 30 degrees Fahrenheit.  The District also has the discretion to 655 
require cold start procedures as needed. 656 

ARTICLE XI 657 

NEW EMPLOYEE ORIENTATION 658 

Section A 659 

When a candidate is approved for training, the Employer agrees to provide such 660 
candidate, in addition to any other material which the Employer provides new 661 
employees, a notice stating the Bargaining Unit is recognized by the Employer as the 662 
exclusive bargaining representative of transportation drivers and aides contained within 663 
the bargaining unit, and that there is a Meet and Confer memoranda of understanding in 664 
effect between the Employer and the Bargaining Unit.  The Transportation Department 665 
will distribute this notification. 666 

 667 

Section B 668 

Each new employee will be subject to an orientation period.  This period will continue for 669 
the first 90 calendar days of employment.  During this time, each new employee will 670 
receive training in the functions expected to be performed and will receive close 671 
supervision.  This program is intended to aid the District and the new employee in 672 
determining their compatibility, as well as provide the new employee with the 673 
opportunity to adjust to the responsibility of the job.  At any time during the orientation 674 
period, the employee and Director of Transportation (or a designee) may meet to 675 
discuss the progress being made.  During this 90-day period the employee may not 676 
transfer to another route or change assignments. 677 

 678 

Section C 679 

The Bargaining Unit shall be allowed thirty (30) minutes to make a presentation to new 680 
candidates within five days of employee’s Transportation orientation if desired by the 681 
new employee.  The Director of Transportation or designee and the Bargaining Unit 682 
shall agree upon the time and location for such a presentation after the date has been 683 
determined. 684 

ARTICLE XII 685 

WORK & SAFETY 686 
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Section A 687 

The Employer shall establish minimum qualifications and essential job functions 688 
necessary for the performance of the work conducted by employees in the bargaining 689 
unit. 690 

 691 

Section B 692 

Should the Employer require testing of any nature to ensure employees meet or 693 
continue to meet the essential job functions, such testing will be applied uniformly to all 694 
like classifications and employees will be notified of the test requirements prior to any 695 
test.  Necessary testing resulting from a worker’s compensation claim will be based on 696 
the medical authority’s requirements. 697 

 698 

Section C 699 

Employees shall be entitled to make recommendations to improve work safety.  700 

 701 

Section D 702 

Board Policy JGA, Corporal Punishment, addresses the appropriate action staff 703 
members may use when dealing with physical force against a student for the protection 704 
of the student or other persons or to protect property. 705 

 706 

Section E 707 

Employees required to go for the mandatory monthly Drug and/or Alcohol Testing will 708 
be on the clock for the entire time of testing to include travel time to and from the clinic. 709 

 710 

ARTICLE XIII 711 

INSURANCE AND BENEFITS 712 

Section A 713 

The North Kansas City School District shall provide insurance and benefits to eligible 714 
transportation department employees as outlined in Board of Education policy. 715 

 716 
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Section B 717 

The Bargaining Unit will appoint an employee to be seated on the North Kansas City 718 
School District’s health and dental Insurance Committee. 719 

 720 

ARTICLE XIV 721 

LABOR MANAGEMENT MEETINGS 722 

Section A 723 

Labor management meetings will be held to discuss information in the pursuit of 724 
harmonious relations between the employer and employees. 725 

Section B 726 

Provisions Required by Mo. Rev. Stat. 105.585 727 

The District reserves the right to hire, promote, assign, direct, transfer, schedule, 728 
discipline, and discharge members of the Bargaining Unit.  729 

The District reserves the right to make, amend, and rescind reasonable work rules 730 
and standard operating procedures. The district will discuss any such actions with the 731 
NKC Transportation Team prior to implementation. 732 

Strikes and picketing of any kind are expressly prohibited. A strike shall include any 733 
refusal to perform services, walkout, sick-out, sit-in, or any other form of interference 734 
with the operations of any public body. Any member of the Bargaining Unit who 735 
engages in any strike or concerted refusal to work, or who pickets over any personnel 736 
matter, shall be subject to immediate termination of employment. 737 

The Missouri State Teachers Association shall extend the duty of fair representation 738 
to all members of the Bargaining Unit. 739 

Labor organization representatives and public employees are expressly prohibited 740 
from accepting paid time, other than unused paid time off that was accrued by such 741 
public employees, by the District fo the purposes of conducing labor organization -742 
related activities concerning collective bargaining, including, but not limited to, 743 
negotiations, bargaining meetings, meet and confer sessions, and any other 744 
collective bargaining-related activity. 745 

Members of the Bargaining Unit have the right to refrain from engaging in and 746 
supporting labor organization activity as well as the right to oppose labor organization 747 
activity. 748 
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In the event of a budget shortfall, the district shall have the right to require the 749 
modification of the economic terms of any labor agreement. 750 

If the District deems it necessary to modify, upon good cause, the economic terms of 751 
any labor agreement, the District shall so notify the North Kansas City Transportation 752 
Team and shall provide a period of thirty (30) days during which the District and the 753 
North Kansas City Transportation Team shall bargain over any necessary 754 
adjustments to the economic terms of the agreement. If at the end of the thirty (30) 755 
day period, the parties have been unable to agree upon modifications that meet the 756 
District’s requirements, the District shall have the right, upon good cause, to make 757 
necessary adjustments on its own authority. 758 

Section C 759 

Meetings will be offered monthly while school is in session.  By mutual agreement, 760 
these meetings will be scheduled at a time and place mutually agreed upon with the 761 
understanding that employees cannot be compensated for time spent in negotiations.  762 
The Bargaining Unit may designate up to seven (7) employees to attend the meeting 763 
and the Field Representative as the Bargaining Unit sees necessary. 764 

Section D 765 

These meetings shall not be used to bypass the grievance procedure, promote 766 
individual agendas, nor shall they be considered negotiation sessions to arrive at 767 
successor Agreements or modifications of this document.  It shall be an appropriate 768 
agenda item to discuss proposed work rule changes prior to their implementation. 769 

 770 

ARTICLE XV 771 

COMPENSATION 772 

Section A 773 

Bus drivers will be compensated for field trips at their regular hourly rate of pay. 774 

  775 

Section B 776 

Wage Re-opener.  Parties agree to meet in February of each year, to discuss pay 777 
recommendations for the following year. 778 

 779 

Section E 780 
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The parties agree that all wage and benefit adjustments throughout this Memorandum 781 
of Understanding are contingent upon the approval and adoption of the District budget 782 
by the Board of Education. 783 

 784 

ARTICLE XVI 785 

SAVINGS CLAUSE 786 

Should any part of the memoranda of understanding be found to be in conflict with any 787 
state or federal statutes, board policy / procedure changes, or other applicable laws or 788 
declared invalid by any court of competent jurisdiction the remainder of the memoranda 789 
of understanding will continue in full force and effect.  Further the parties agree to enter 790 
into meet and confer negotiations as soon as is practical, for the purpose of arriving at a 791 
mutually satisfactory revision for that part of the memoranda of understanding found to 792 
be in conflict or deemed invalid. 793 

 794 

ARTICLE XVII 795 

TERM OF DOCUMENT 796 

This Document shall become effective upon ratification and signature of the parties and 797 
shall expire June 30, 2021 798 

The parties shall begin meeting ninety (90) days prior to the expiration date of this 799 
document for the purpose of meeting and conferring to arrive at a successor document.  800 
Such bargaining shall be completed by the end of April 30, 2021. The size of the Meet 801 
and Confer team shall be limited to nine (9) total team members (two (2) MSTA staff 802 
and seven (7) bargaining unit representatives), whose names shall be provided to 803 
management before the Meet and Confer sessions begin. 804 

This document shall be in full force and effect from January 8, 2018 through and 805 
including June 30th, 2021.  806 


